
 

 
 

 
 

MINUTES OF PUBLIC MEETING OF THE   
EL PASO INDEPENDENT SCHOOL DISTRICT 

CITIZEN REDISTRICTING COMMITTEE 
MAGOFFIN MIDDLE SCHOOL 

JUNE 22, 2022 
5:30 P.M. 

 
PRESENT: Cezy Collins, General Counsel 
   Victor Maldonado, Senior Data Analyst 
  Toni Hurt, Committee Member 
  Michael Lopez, Committee Member 
  Carlos Alberto Martinez, Committee Member 
  David Thackston, Committee Member 
  Georgina Williams, Committee Member 

Isabel Hernandez, Trustee 
  Israel Irrobali, Trustee 
  Glenn Nathan, Assistant Superintendent  
   

  
ABSENT:   
  Michael Apodaca, Committee Chairperson 
  Scott Brown, Committee Member 
   
   

 
A. Call to Order and Welcome 

Ms. Collins, General Counsel, welcomed the Committee Members to the fourth Committee meeting. A quorum was 
established for the meeting. She thanked the committee members for their time.  She also introduced Trustees 
Hernandez and Irrobali who attended.  

 
 

B. Public Comment 
Ms. Collins opened the floor for anyone who had signed up for public comment. There was none. 
 

C. Presentation on Redistricting Requirements 
Ms. Collins explained the requirement for redistricting found in section 11.052 of the Texas Education Code, which 
requires a redrawing of single-member district lines based on the last census. When the population of the most 
populous district exceeds the population of the least populous single-member district by at least 10 percent and the 
results of the 2020 census reflect that, that triggers the requirement to redistrict. She explained the redistricting must 
be done no later than the 90th day before the date of the first regular board election. 
 
Ms. Collins gave the overview of the single-member districts and the trustees representing them. She shared the 
information regarding the comparison of the 2010 versus the 2020 Census data. She noted the difference in population 
as a loss of 11,509 people. Ms. Collins displayed the population of single-member district 4 as the least populous and 
single-member 5 as the most populous with a difference of 26%, which is over the allowable 10%. 
 
Ms. Collins stressed the most important requirement, which is to keep the single-member districts as compact and 
contiguous and must be as nearly as practicable of equal population. She also shared the additional requirements of 
properly posting meetings, notifying the county elections administrator, and that discrimination is prohibited. She 
also informed the committee that pre-clearance by the department of justice is no longer required. Local Policy BBB 
states the terms and election schedule with single-member districts 2, 6, and 7 being in 2023 and single-member 
districts 1, 3, 4, and 5 being in 2025. The deadline for redistricting is the 90th day before the date of the first regular 
school board election. However, it is preferable that it is accomplished by December 2022 per the elections 
administrator. The Board of Trustees, by Resolution, have requested the process by completed by the September 
meeting. If the Board does not adopt the option under Texas Education Code section 11.053, it would mean that 
every trustee would be up for re-election in May 2023. The Trustees would like to remain on the staggered schedule 
as is in effect.  
 
Ms. Collins explained the past process that was followed for redistricting. The current process includes more steps. 
The meetings are simulcast and saved on the District website. There is a redistricting webpage on the District website 
with all the information being discussed. The survey will also be on the main webpage.  The Board was provided an 
update in June. The survey results will be discussed by the committee in August. Then, the Board will be provided 
another update. The plans will be posted on the website prior to the Board adopting a plan. Ms. Collins reiterated the 



 

 

requirement that single-member districts be compact and contiguous and be of comparable population. She stated 
that the redistricting plan should keep the voting precincts whole and the work the committee is doing to remedy a 
split precinct that currently exists. Additionally the committee will work to preserve incumbent constituency 
relationships and avoid plans that prejudice minority voters. She reminded the committee that redistricting has 
nothing to do with attendance zones. Finally, Ms. Collins an example of the process of how to redistrict by adjusting 
single-member districts 4 and 5 and adjusting single-member districts 2 and 3. These adjustments would give a 
disparity of 8%, which is within the 10% required.  
 
Ms. Williams posed a question regarding attendance zone revisions to which Ms. Collins replied that will be a Board 
decision as to when they adopt the process to work on the attendance zone revisions. She stated it would not be for 
the 2022-2023 school year, as it is already too close to the start of the school year. It could be looked at for the 2023-
2024 school year if the Board decided to adjust attendance zones. Ms. Collins clarified that redistricting is required 
in the Texas Education Code whereas attendance zones is not a legal process.  
 
Ms. Williams inquired about the missing precincts to which Ms. Collins responded that she and Mr. Maldonado 
spoke to the County Elections Department. They were not aware, as they had used the same Dave’s redistricting 
software. Mr. Maldonado will rebuild the maps using census blocks.  
 

 
D. Presentation, Discussion, and Appropriate Action on Redistricting Options 

Mr. Maldonado shared the presentations that were created up to the meeting date. He reviewed the four options from 
the first committee meeting. He shared the maps and the tables with the committee.  
 
Ms. Collins reminded the committee to refer back to the criteria, which was based on the law and the Board adopted 
Resolution. She reiterated that precincts should not be split. Ms. Collins also stated that the process of redistricting 
should not be too disruptive. 
 
Ms. Williams inquired how the moves affect the budget, to which Ms. Collins responded it does not, but it does affect 
where people vote and for whom they vote. Ms. Hurt asked if the mountain affects the redistricting process to which 
Ms. Collins replied it does not and she referenced the current map.  
 
Mr. Thackston shared that he liked the option that shifts single-member districts 4 and 5, the shifting of single-
member districts 2 and 3, and the fixing of the split precinct in single-member district 8. He stated this follows the 
criteria with the least disruption. 
 
Mr. Maldondado reviewed option 1 with the split precinct and option 2, which Mr. Thackston said he favored.  
 
Ms. Williams asked the Trustees how they felt about the options, as it impacts them the most. Trustee Hernandez 
stated she liked option 2. Mr. Thackston stated they should get to their objective with the least amount of disruption. 
Ms. Williams asked how the missing precincts impact the results to which Ms. Collins replied that they are located 
in the Fort Bliss area. Trustee Irrobali shared that precinct 55 is interesting because it would mean the Trustee would 
represent the precinct but not the feeder pattern, as it is the Coronado feeder pattern. He shared he could only speak 
to option 2 because option 3 affects other trustees. Ms. Williams stated that option 1 is a no, to which Ms. Collins 
asked for clarification. Ms. Williams replied that she meant the option the committee had developed the first time 
they used the mapping software.   
 
The committee continued their discussion of the map previously created by Mr. Apodaca. Ms. Collins reminded the 
committee of the criteria to keep communities of interest intact and option 1 created by the committee takes apart Ft. 
Bliss. The committee compared the available options to the county maps to ensure the precincts were correct.  
 
Ms. Collins reminded the committee about the 3 pending meetings and the September 20th date for adoption by the 
Board. She explained that the Board will be presented an update on August 16 and the maps and survey will be placed 
on the website for 2 weeks prior to that to gather public input. The committee will reconvene to discuss the survey 
results and then present to the Board at the August meeting and make a recommendation to the Board.  

 
 

E. Future Meetings on:   
Monday, June 27, 2022 at Henderson Middle School Library 
Tuesday, June 28, 2022 at Clendenin Elementary School Library 
Wednesday, June 29, 2022 at Charles Middle School Library 

 
 

F. Adjournment 
 The meeting was adjourned at 6:49 p.m.           


